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Contact Details
	ADDRESS
	Chapel St
Nathalia VIC 3638

	PRINCIPAL
	Chris Summers

	PARISH PRIEST
	Fr Michael Grace

	SCHOOL BOARD CHAIR
	Andrew Carr

	TELEPHONE
	(03) 58662271

	EMAIL
	principal@[insert domain name].catholic.edu.au

	WEBSITE
	http://www.sfnathalia.catholic.edu.au


Minimum Standards Attestation

	I, Christopher Andrew Summers, attest that St Francis Catholic Primary School Nathalia is compliant with:

· All of the requirements for the minimum standards and other requirements for the registration of schools as specified in the Education and Training Reform Act 2006 (Vic) and the Education and Training Reform Regulations 2007 (Vic), except where the school has been granted an exemption from any of these requirements by the VRQA

· Australian Government accountability requirements related to the 2016 school year under the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 (Cth)
19 May 2017


Our School Vision

Identity Statement:

St Francis Catholic School, in the Franciscan tradition, 

educates the whole child for today and tomorrow.

Our school community believes learning is natural, creative and ongoing and provides opportunity for every child to excel.
Vision Statements:

We strive to be a community where we live:

PEACE AND JOY

Embracing our Catholic Identity through the fostering of Christian values.

Nurturing a welcoming, compassionate and caring environment that draws together children, parents, teachers and community.

INTEGRITY

Developing a sense of responsibility and self-esteem in each individual.

JUSTICE

Building and nurturing a stimulating learning community where all are supported in reaching their full potential.

CREATION

Respecting and taking action to sustain our natural environment.

School Overview

St. Francis School provides a dynamic, student-centred approach to education for children living in and around the Nathalia area. 

From our foundation in 1961 by the Missionaries of the Divine Motherhood, St Francis School has provided an education, which has at its heart the Franciscan values of peace and joy, justice, integrity and respect for all creation. With a focus on the development of the whole person; intellectual, spiritual, social, physical and emotional development, St. Francis’ school seeks to create an environment which enhances learning, nurtures young people and empowers them to live the Catholic faith in the spirit of Jesus Christ.   

St. Francis’ school is committed to providing our young people, our future, with exemplary educational experiences and opportunities that foster their many and diverse gifts and talents and meet their many and diverse developmental needs. 

In meeting this challenge, we seek to engage all children in developing a hunger for the learning journey through our commitment to:

· High expectations that promote learning and responsibility;

· Learning which caters for the uniqueness and giftedness of the whole person;

· Each person having an innate and continual capacity to learn;

· Ensure learning is meaningful, purposeful and relevant to our lives;

And most importantly,

· Maintaining close relationships between students, teachers, parents and parish community.

As a Catholic school, at St Francis we are proud of our heritage and faith traditions. 

Principal’s Report
“Preach the Gospel at all times, and when necessary, use words.” 
― St. Francis of Assisi
It is with great pleasure that I present my report for 2016.  As a school community we continue to flourish as we strive to be the best we can be in serving our community.
Firstly, I would like to acknowledge and thank Fr Michael Grace for his dedication and service to our school community.  Fr Michael is a strong advocate for our school and supportive of all initiatives and plans being presented. 

Our numbers remained steady with an enrolment of 138 students at the February census.  By December the number of enrolled students was 136.  Our average class size throughout 2016 was approximately 19 students per class.

With exciting initiatives on the horizon such as a new building project to incorporate the Arts and the Stephanie Alexander Kitchen Garden project there is much to look forward to.

We continue to provide our students with a broad based educational experience at St Francis with Art / French / PE being timetabled as our specialist subjects and Music being offered through an external provider with Dilmac music.  Inquiry Learning based on the Walker Learning approach ensures all student needs are being well catered for.

Our financial position remains strong and numerous ‘health checks’ along the way with help from CEO personnel and the hard work of Louise Robertson our school finance officer, ensured we are well placed moving into the future.

Insight SRC Survey Data and ECSIP Data provided valuable feedback from staff, parents and students with regard to our school. This continues to be a key area of information for us and has helped to establish our Shared Learning Philosophy and Strategic Directions for the next 3 years.
We are blessed with an incredible staff who never hesitate when the difficult work needs to be done, always providing opportunities for our students to succeed.  The St Francis Leadership Team comprising of Veronica Williams (Deputy Principal), Anna Newman (Literacy Leader), Fiona Baker (Special needs), Tameryn Perry (Student Wellbeing ~ currently on maternity leave) and Louise Robertson (Finance) are to be commended for their commitment to our school community and they always lead by example.  I am very grateful for the wonderful leadership demonstrated by Veronica Williams who exemplifies true dedication trough the many responsibilities she employs at our school.  

I would also like to acknowledge the commitment of each School Board Member for their interest and involvement throughout the year. Our School Board have been instrumental in their advisory role.  Thank you to Jim Brereton for his leadership, patience and dedication as school board chair from 2014-2016. Jim always provided an inclusive forum for all to be heard and valued.  We welcomed Mr Andrew Carr to the position of school board chair at our AGM held in Dec of 2016.
Our successes throughout 2016 were many and varied and helped to establish a good grounding to initiate new plans for the coming year, 2017.   These included:
~ Stephanie Alexander Kitchen Garden Program (SAKG) being timetabled and offered to our 3-6 learning groups across the school.   This has included the employment of a teacher to run the program for 2 days a week where all students receive a garden and kitchen lesson on a fortnightly basis.  SAKG has proven to be a wonderful way to engage parents and volunteers to the school.  Our students have enjoyed the opportunity to prepare healthy foods using fresh produce grown in our school garden.  Further improvements to our garden and cooking facilities will continue to be a priority throughout next year.  Thank you to Kerry Conroy for the amazing work she is doing. Plans are under way for outsourcing building companies to provide quotes for building a new Kitchen and multi-purpose room.

~ Grounds development in the form of a new sandpit area for the junior grades, plans to complete phase two of our grounds development through redesigning the old sandpit area to be a sitting area for students and parents with new grass and trees being planted, painting to interior buildings at the beginning of the year, building structures including a new storage shed, upgrades to our PA system, improvements to our ICT including Apple TV points in each learning space including the end portable, improvements to our wireless connectivity and roll over of 60 new laptops, and other general maintenance and upgrades across the school.

~ Parents and Friends Committee.  Although we continue to operate without a properly structured P&F, this year we have managed to raise approximately $10000 for the school.   These funds completed phase 2 of our grounds and maintenance project.  Thank you to everyone in our community who contributed to raising money, outsourcing initiatives to fundraise and to be involved in school functions. 

Finally, I am particularly grateful for accepting the challenge and having the opportunity to lead such a vibrant, welcoming and inclusive school community.  I look forward to the future with enthusiasm and look forward to working with all in our community as we strive to make sure our school remains strong and vibrant for many years to come. 
Chris Summers
School Education Board Report
At our first board meeting for the year we welcomed four new parent members to the School Board.

Phil Bretherton from the CEO attended the second board meeting to discuss School Board Formation and he gave an informative presentation to the board members.

Hello Night was a great success with a BBQ and jumping castle being provided by the St. Francis Community Group.  We were blessed with balmy weather, which encouraged many families to take the opportunity to socialise together and to meet and welcome our new families to our school community.

The School Board was involved in working with staff to begin formulating the school’s strategic plan for 2017-2020 and I thank both the staff and board members for the time and energy that was put into formulating our strategic direction.

The St Francis Community Group had another very successful year, not only financially, with the Community Group raising $9,000.00, but also in they way our parents were so willing to be a part of any fundraising event that we held.  For the first time we held a Mother’s Day High Tea and the response to this event was amazing and it was great to see so many mothers and grandmothers coming together.  Our Father’s Day lunch and sports afternoon was also a great success and again we had a great response from the Dad’s and grandfathers.  We held four fundraising raffles, a School Voucher raffle, Easter Egg raffle, wood raffle and finally our biggest raffle of all, a Thermomix or a $2,000.00 voucher to local businesses.  All four raffles were great fundraisers for the school and were not onerous fundraisers to organise.  

2016 was my final year as Chair of the School Board and I would like to take this opportunity to thank the School Board members, both past and present, for their support during my time as Chair of the School Board.

Wishing the School Board a productive and happy 2017.

Jim Brereton

School Board Chair

Education in Faith

Goals & Intended Outcomes
· To plan and celebrate Eucharist, Liturgies and Prayer in a meaningful way

· Continue to provide and build on social justice opportunities within our school community.

· To build upon cultural awareness opportunities and learning with a particular focus on Indigenous Perspectives.
Achievements

· Fr Michael spent time in classrooms throughout the year
· Students attended mass at least once every term

· Shared liturgical celebrations with St Mary of the Angels College
· Opening School Mass

· Stations of the Cross

· Reconciliation Week Mass

· Maria Weatherill worked with staff to develop understanding of Scripture.

· Continued support of families through the CARE Team.

· Continued visits to Barwo and Banawa– promoting personal development and social justice.

· Ongoing participation in community programs such as Meals on Wheels.

· Fire Carrier’s fundraising for Open Door Foundation during term 4.

· Ongoing commitment to CARITAS during Lent.

· Fire Carrier Covenant is enacted and supported through the work of the Fire Carrier Leadership team.

· Sorry Day assembly
· Welcome to country was included in all masses and assemblies and to use message stick before gospel readings.

· RE Coordinator attending REC development days and sharing back with staff
	VALUE ADDED

	· 11 students received the Sacrament of Confirmation and First Communion, 8 students received the Sacrament of First Reconciliation, 1 student was supported in preparing for her Baptism

· One staff member completed their Accreditation to Teach RE



Learning & Teaching

Goals & Intended Outcomes

· Development of Whole School Philosophy for Teaching and Learning ~ May 2016
· Continue our inquiry into reading development using Helen Timperley’s Inquiry Mindset Model.
· Continue to develop strong partnerships with the Nathalia Learning Community.

Achievements
~ Shared Learning Philosophy.  Last year we developed a shared learning philosophy.  All staff participated professional development sessions ran by Pauline Fisher and Craig Simpson Education Consultants from the CEO to help us develop what we believe is at the heart of our teaching and learning at St Francis. We now have a philosophy that is unified in thinking and practice.  Our Learning and Teaching Philosophy is attached.
~  Inquiry Mindset Project focusing on improved learning results for our students. Helen Timperley’s Inquiry Mindset project has been one many schools in our diocese have participated in over the past 12 months and have had considerable success improving student outcomes. Many schools, us included, have undertaken an Inquiry Approach to improving student outcomes in literacy with our focus on Reading Comprehension.  Reading has been something we have been looking to improve for a while now as our data results for the past few years have continued to show little growth. With a narrow and deep focus (in our case reading) we hope will change this trend.  Participating in the Inquiry Mindset Project requires teachers to analysis data sets including Naplan, Pat-Reading, Pat-Maths, Insight SRC and P-2 data to formulate hunches as to why our results are what they are and what we can do to improve.  We can't do it alone but as a team of learners (parents, staff and students included) we can. Our current approach to Teaching and Learning, involvement in a community wide focus on literacy improvement through the Nathalia Learning Community and the development of our shared learning philosophy; all tie in beautifully with our focus on student learning. 
	STUDENT LEARNING OUTCOMES 

	~ Extra Learning Time: By reducing eating time before recess and lunch, we have added an extra 20 minutes of explicit learning time to each school day.  With compulsory 10mins reading in the mornings, this in effect gives an extra 2.5hrs per week for explicit teaching.  

We have seen an improved settlement across the school in the mornings with all students reading individually or being assessed by their classroom teacher.  

Naplan Success 2014-2016

I have included below the full letter we received from ACARA regarding our Naplan results for our current year 6 cohort.  It is a significant achievement worth celebrating.  Be reminded though, Naplan is a standardized test taken at a given point in time and does not always give a true reflection of all students growth and development. It is our job to give our students the best education we can and sometimes this is not always reflected in the form of a score on a standardized test. Naplan gives a reference point for data analysis and when used in conjunction with other testing suites helps schools to develop programs to move forward.   We are working extremely hard with all of our students to help them to become the best learners they are capable of becoming.   

Dear Principal

As you know, ACARA publishes the latest data on around 10,000 Australian schools on the My School website each year. The 2017 update will take place on Wednesday 8 March and will include:

        2016 NAPLAN results for schools

        2016 school profile and population data

        2015 school financial information, including capital expenditure and sources of funding.

Since 2013, ACARA has released information on schools that demonstrate substantially above average gain in their NAPLAN results, as students progress from Year 3 to Year 5 and from Year 7 to Year 9.

Identifying substantially above average gain
Identified high gain schools demonstrated substantial NAPLAN improvement in both reading and numeracy (except where noted) as follows:

1.       an overall gain that exceeds the national average by more than one standard deviation unit; and

2.       an overall gain higher than schools with similar ICSEA levels, by more than one standard deviation unit; and

3.       an overall gain higher than that shown by students with the same NAPLAN starting score, also by more than one standard deviation unit.

In addition, to ensure diverse representation of schools within each state and territory and across ICSEA levels, some schools that do not meet these strict criteria on all three criteria, but nonetheless show gains that are significantly above average in reading and numeracy, were also identified.

All identified schools had to have matched NAPLAN results for at least 15 students and the overall percentages of matched students had to be higher than 70%.

I am pleased to advise that ACARA has identified your school as having demonstrated substantially above average gain in NAPLAN results.

On behalf of ACARA, I would like to extend my congratulations to you and your school community on this achievement. Gains of this magnitude are significant and worthy of highlighting and acknowledgement.

St Francis Shared Educational Philosophy
Our educational philosophy at St Francis Catholic Primary School is underpinned by three core principles:
1. Authentic Learning     2.  Engaging Learning Environment     3.  Purposeful Teaching

1. At St Francis we value AUTHENTIC LEARNING where…
· Relationships are at the heart of all Teaching and Learning experiences.

· Learning is inclusive, attentive to different learning styles and developmentally appropriate so that all students can reach their potential. 

· Learning is a lifelong process where students make meaning through creativity, critical thinking and collaboration.

In PRINCIPLE at St Francis this means…
· Parents and the community are an integral part of the journey.

· Every student can learn and is engaged in their learning.

· A student centred curriculum that is differentiated to suit all students in a relevant and meaningful context.
· Learning is multidimensional and continues beyond the classroom, involving all stakeholders.

 2. At St Francis we value the importance of creating a ENGAGING LEARNING ENVIRONMENT where…
· The children need a positive and stimulating environment to develop confidence and take risks in their learning.
· High expectations ensures that every learner is successful, self-motivated, independent and interdependent.

· Parents and the wider community are included in real and authentic partnerships of engagement.

In PRINCIPLE at St Francis this means…
· We understand that students thrive in safe, positive learning environments.
· We create learning opportunities based on student interests, which feed into learning intentions.

· We will develop a community of learners through collaboration and mutual respect that includes parents and the wider community.

· We will create learning spaces that stimulate and support individual students in their learning.

3. At St Francis we value the importance of PURPOSEFUL TEACHING where…
· High quality literacy and numeracy learning and teaching is essential for all students.

· The planning for purposeful teaching must include differentiated learning experiences, ongoing assessment and explicit feedback.

· The explicit teaching of skills and content supports students to engage in higher order thinking and reasoning skills which enable them to explore significant ideas, develop problem solving skills and work collaboratively. 

· Students must experience learning as purposeful, active, creative, authentic, challenging and achievable. 

In PRINCIPLE at St Francis this means…
· Every student has the opportunity to sufficient time and resources to develop their literacy and numeracy skills.

· Every student is challenged to achieve a high level of success through a variety of teaching and learning styles that enhances their learning.

· Teachers working together in teams to ensure best practices are being implemented.

· Students are actively involved and immersed in their learning and are given the best opportunities to become successful members of society. 

· Goal setting and feedback become an essential part of the learning process.




Student Wellbeing

Goals & Intended Outcomes

· Continue to provide and build on social justice opportunities within our school community.

· Support the implementation and further development of Positive Behavioural Interventions and Supports (PBIS).

· Continue to support intentional supportive induction processes for staff and board.

· To implement the socio-emotional-learning framework which includes approaches to core competencies, curriculum links and PD to support Social Emotional Learning.

· To continue to provide Chaplaincy support for students who are emotionally distressed through programs such as Seasons for Growth.  

Achievements

· Care Box system for identifying and rewarding positive behaviour within the school.

· Ongoing professional development on PBIS (Supported by John Mitchell)

· Created an Agreed Practice for Supporting Positive Behaviour across the school.

· Continued to reform and refine the implementation of a School Wide PBIS approach:

1. Expectations known and named 

2. Expectations taught.                 

3. Recognition systems used.

4. Revisit and evaluate / self assessments / matrix

· Professional Development provided for staff in regard to active supervision in the yard.

· Staff addressing and identifying Classroom Management and also monitoring behavior incidences in the yard.  

· Continued to inform parents about PBIS and our school expectations: regular newsletter address and Face Book.

· Intentional teaching of ‘social skill blitz’ in collaboration with Student Social Justice Team. (6 core areas)

· Social Justice Team being very active within and outside of the school Eg: Meals on wheels, Cartitas and other awareness raising activities.

How St Francis addresses Non-Attendance

Non- attendance at school is followed up through phone contact made with parents to ensure that the student is able to return to school as promptly as possible, and that there are no serious impairments to them returning to school. First contact is usually by the classroom teacher and further correspondence is made by the principal.
	VALUE ADDED

	- Leadership groups in the grade 5/6 area: Social Justice, Fire Carriers, Sustainability and Tech Angels

- Involvement in the Meals on Wheels program.

- Visiting Barwo and elderly in the community.

- Seasons for Growth Program

- School Chaplaincy Program

- Participation in the ANZAC day ceremonies.

- Learning Opportunities –Glee Club, A3, Public Speaking events.

- Nathalia Learning Community links.

- Buddy program Foundation students with Year 6 buddies.

- Cross age learning opportunities throughout the year including: Languages Day ~ French.

- Social Skills Blitz and promotion of social skills within everyday classroom practice.

- Introduction of the ‘Care Box’ system to promote the identification and reward of positive behaviours. 

- Weekly Student of the week presentations at assemblies from each learning group.




	STUDENT SATISFACTION

	The Insight SRC data supports the belief that students are generally happy and enjoy coming to school.  They feel cared for, happy and very connected to school. 
Students feel they belong and that their teachers are supportive of their needs.  Students value their education and are motivated to do well.

Students generally feel safe and there are few incidents of bullying at school.  Students feel they are listened to and there are less disruptions preventing their learning.  


Child Safe Standards

Goals and Intended Outcomes

· To ensure St Francis is compliant as directed by the VRQA and prescribed minimum standards for schools.

· Completion of Child safe policies and School Child Safety Code of Conduct.

· To ensure strategies to embed an organisational culture of child safety and zero tolerance for child abuse are understood by all key stakeholders within the school.
Achievements

· All policies completed in accordance to VRQA compliance standards including the development of a Child Safe Policy, Code of Conduct, management of risk, development of a child safe committee, processes in place to respond and report suspected child abuse, strategies in place to ensure students understand what to do if they feel unsafe and all staff complete regular PD including the completion of the mandatory reporting ‘e’ module at the beginning of the year.  

· Regular updates regarding Child Safety is communicated through school newsletters, flyers sent home, poster displays and school website.
· Complete audit of current practices including school camps, excursions, sports days, external contractors, volunteers and visitors has been completed.  

· Students complete a ‘I feel safe at school ~ bullying’ survey annually.  

· All policies and our commitment to child safety displayed on school website.
· Regular PD for all teaching and non-teaching staff. 
Leadership & Management

Goals & Intended Outcomes
Strengthening shared leadership processes staff and school board.

Cyclic renewal of school policies and agreed practices in line with COSSI review cycle.

Development of a shared Whole School Philosophy ~ Staff, Board/parents, Students – Completed May 2016
Continue to develop strong partnerships with the Nathalia Learning Community.

Achievements

· To develop and improve existing support structures for School Board, School Board Chair and Leadership Team: renewal time for our Board. 

· Governance training for all board members ~ Phil Bretherton 

· Review & development of the Student Leadership Teams.

· Provision of student leadership training and experiences.

· Students report an increase in confidence when speaking in front of an audience, and relating to members of the public, involvement in the Lions Public Speaking competition.

· Grade 6 children involvement in weekly Leadership Sessions: Social Justice, Fire Carriers, Sustainability and Tech Angels. 

· Opportunities to be provided to represent our school community e.g. Legacy’s Anzac Commemoration Ceremony in Nathalia.  Represent our school during the ceremony by laying a wreath and walking with our school banner.
· Grade 6 children lead assembly, inclusive of welcome to country.
· Look at whole school buddies and more opportunities for cross age activities.
· Successful Learning Walks with positive feedback.

· Development of the new leadership team – inclusive of personal and team goals.

· Development and improve existing support structures for School Board, School Board Chair and Leadership Team: renewal time for our Board. 

· Participation of staff (teaching and non-teaching) in PD involving Walker Learning and building Staff Capacity 

· More intentional use of SRC, Naplan and ECSIP data to inform future directions and operational plans.
	EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING

	DESCRIPTION OF PL UNDERTAKEN IN 2016

	· Child Safety Combined PD with SMOTA ~ John Mitchell & Jamie Edwards
· Walker Learning Mentoring ~ Shona Bass 

· Board Formation and Parent Engagement ~ Phil Bretherton 

· Teaching and Learning Strategies, Building Staff Capacity & Classroom Management ~ Bill Rogers

· Zart Art 

· Wellbeing Network Days

· Graduate Inservice Days

· G.V. Arts Day ~ A3

· Principal & Deputy Principal Meetings 

· R.E.C. Meetings 

· Source of Life PD for Teachers new to Diocese 

· Indigenous Education Network 
· First Aid Training 
· Critical Incident Training
· Nathalia Learning Community
· Leading Languages PD
· Making Jesus Real PD
· Source of Life PD
· Unpacking ECSIP Data 
· PBIS and Behaviour Management Plans ~ John Mitchell

	NUMBER OF TEACHERS WHO PARTICIPATED IN PL
	18

	AVERAGE EXPENDITURE PER TEACHER FOR PL
	$860


	TEACHER SATISFACTION

	The data from Insight SRC again confirms that there is much energy, enthusiasm and pride amongst the staff at St Francis School. 

Working together in such an environment is conducive to the creation of effective teaching and learning practices.  However, staff morale was at times impacted by significant staff changes, and our results are indicative of this.

The teachers have a strong commitment to their own wellbeing as central to the creation of an environment where student needs (academic, social and emotional) are central to every school endeavor.  
SRC data reflects a community where staff has a strong sense of shared goals, vision and values.

The staff believe the school is an energetic and enthusiastic organisation where there is much to be proud of.
Many formal structures exist to support teachers’ personal and professional growth. At St Francis, the staff strongly believes that their professional growth is both encouraged and promoted.  As we plan for future development we need to be aware of staff workloads and the importance of communication and role clarity.


School Community

Goals & Intended Outcomes
- Support sustainable growth and promotion of the Nathalia Learning Community.

- Begin the process for development of new Strategic Plans and Directions for 2017 – 2019.

- Continue to explore and implement sustainable practices for communicating to our school community, inclusive of school website update.

- Continue to support families in need through participation in St Francis Care Team.

- Continue to re-structure St Francis P&F Association ~ St Francis Community Group.

Achievements

· Support for all schools in the Nathalia Learning Community cluster always considered in future planning.

· Leadership working with Primary School, St Mary’s and Secondary College to promote “Nathalia community Education” supported by Phil Brown CDP. 
· Continuation of Early Years Transition Team building partnerships across sectors. 
· Our St Francis Community Group – A new way of thinking! With no formal positions of responsibilities being held in the past two years and with several sub-groups organising and running events, we managed to raise over $10000 for our school, an increase of almost 30% from previous years.  This has been made possible through the incredible generosity of families and hard working sub-committee members.  

	PARENT SATISFACTION

	St Francis School is a welcoming and nurturing school community.

Feedback received from parents indicates their appreciation of the warm and welcoming community spirit evidenced in the school. The Insight SRC also reflects a high level of parent satisfaction.

During 2016 St Francis School continued to prioritize communication links between the school and its parent body.

During 2016 Parents were involved in many aspects of school life at St Francis:

· Supporting literacy learning as helpers in junior school classrooms

· Organizing social activities for adults
· Fund raising 


· The School Board

· Helping students carry out Social Justice projects
· Transporting children participating in zone sports days
· Off-site camps and excursions 
· Volunteering to carry out maintenance and ground works
· Supplying morning tea for special occasions

· Volunteering for committees and running social events as part of our new P&F structure for 2016.

· Supportive of Care Team Initiatives or requests for assistance. 

We are indebted to the many parents who eagerly give of their time and energy in commencing projects and seeing them through to their completion.


Future Directions

St Francis School is excited to be involved in the Nathalia Learning Community.  We look forward to the great opportunities working collaboratively with our secondary and primary colleagues will bring to our school in the future. 


Nathalia Learning Community
Context

All stakeholders recognise the benefit of a collaborative approach to maximise short and long term opportunities for all.

In the context of successful shared relationships with the CEP and other educational organisations (cross age and cross sectoral), the schools seek to enhance educational opportunities for all young people.  The schools share similar data and face similar challenges; there is already a history of shared resources and provision (VCE, VCAL, VET, TTC, Early Years Group).

We recognise Nathalia’s history of creative thinking across a number areas (Arts, Reaching Out).

Rationale

The NLC exists as a viable partnership to improve student outcomes; we believe in the concept of “collaborative autonomy” – schools working together with common aims whilst retaining a sense of autonomy and individuality.

Objectives

To hold the students at the centre of all that we do.

To build strong relationships with:

· Each other

· The Early Years Group

· The TTC

· The ‘Arts’ community (eg GRAIN store)

· Tertiary education providers

To build a strong and resilient and sustainable 0-18 learning community

To meet regularly as a group to revisit our rationale and to plan, implement and evaluate strategies for enhanced student outcomes.

To develop and maintain a profile as leaders in shared educational provision

To build on and learn from current partnerships

Partner organisations:
Country Education Partnership




Nathalia Secondary College




St Mary of the Angels Secondary College




St Francis Primary School




Nathalia Primary School
VRQA Compliance Data
NOTE: 

	The School’s financial performance information has been provided to the Victorian Registration and Qualifications Authority and will be available for the community to access from their website from October 2017. 

Victorian Registration and Qualifications Authority
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	PROPORTION OF STUDENTS MEETING THE MININUM STANDARDS
NAPLAN TESTS
2014

%
2015

%
2014–2015
Changes
%
2016

%
2015–2016
Changes
%
YR 03     Reading
90.9
100.0
9.1
92.3
-7.7
YR 03     Writing
100.0
100.0
0.0
100.0
0.0
YR 03     Spelling
100.0
100.0
0.0
92.3
-7.7
YR 03     Grammar & Punctuation
90.9
94.4
3.5
76.9
-17.5
YR 03     Numeracy
95.5
100.0
4.5
92.3
-7.7
YR 05     Reading
92.9
93.3
0.4
95.7
2.4
YR 05     Writing
92.9
100.0
7.1
91.3
-8.7
YR 05     Spelling
92.9
100.0
7.1
91.3
-8.7
YR 05     Grammar & Punctuation
85.7
86.7
1.0
95.7
9.0
YR 05     Numeracy
85.7
100.0
14.3
95.7
-4.3
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	AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL
%
Y05                                                                                                 
94.40
Y02                                                                                                 
94.98
Y01                                                                                                 
90.48
Y03                                                                                                 
84.96
Y06                                                                                                 
90.90
Y04                                                                                                 
93.80
Overall average attendance
91.59


	
	
	
	
	
	
	

	
	
	TEACHING STAFF ATTENDANCE RATE
Teaching Staff Attendance Rate
93.23%


	
	
	
	
	
	
	

	
	
	
	
	STAFF RETENTION RATE
Staff Retention Rate
90.00%


	
	
	
	
	
	
	

	
	
	
	
	TEACHER QUALIFICATIONS
Doctorate
0.00%
Masters
0.00%
Graduate
16.67%
Certificate Graduate
0.00%
Degree Bachelor
66.67%
Diploma Advanced
33.33%
No Qualifications Listed
33.33%


	
	
	
	
	
	
	

	
	
	
	
	STAFF COMPOSITION
Principal Class
1
Teaching Staff (Head Count)
12
FTE Teaching Staff
9.800
Non-Teaching Staff (Head Count)
5
FTE Non-Teaching Staff
3.146
Indigenous Teaching Staff
0


	
	
	
	
	
	
	


~ Most students in Years 3 and 5 were at the expected level in writing, reading and spelling. The school is focusing on grammar and punctuation in Year 3 and Mathematics in Year 5 to continue student improvement.  
~ The results demonstrate that literacy levels across Years 3 and 5 are improving OR most students are at the expected level (orange). Reading comprehension and punctuation and grammar are areas for particular focus for directional plans. 
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